Appendix C
RIVERSIDE COMMUNITY COLLEGE DISTRICT

GOALS 1995-2005

Improve student retention and success by strengthening certificate, degree, and
transfer programs and by establishing new programs and course sequences that
lead students to opportunities for transfer education and career preparation.

e Ensure that the resources of the college support an effective learning
process and assure accountability by measuring and reporting on
institutional effectiveness.

e Utilize advances in information technologies to improve the
effectiveness of instruction, services, and administration.

e Improve the district's capability for economic development and
community services by strengthening partnerships with other
educational institutions, business, labor, and government to enhance
“seamless" educational opportunity and continuity for students.

e Tailor programs and services to meet the needs of the students and
communities served by the three-campus district.

¢ Increase the district's college going rate by reaching out to
underrepresented and underserved populations and designing
programs, services, and approaches relevant to the diverse segments
of the community.
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